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        Presentation of the project 

Youth unemployment is a major issue in the EU, tackling the negative results of it more effectively has  

become an important benchmark of the Europe 2020 Strategy. 

RESPOND TO YOUR NEETS! was an Erasmus+ KA1 training course, which aimed to reach the following  

objectives: 

Following ‘The overall objectives of the renewed framework for European cooperation in the youth field 

(2010-2018)’ the project’s general objectives were 1) fostering the upholding of the right of young people 

to participate in the development and implementation of policies affecting them by means of a  

continuous structured dialogue with young people and youth organisations and 2) contributing to reduce 

the percentage of NEET youth at European level. 

For reaching this general objective, we set the following specific objectives: 

- Professionalization and competence development of youth workers, supporting the acquisition of skills 

through non-formal and informal educational activities 

- Encouraging and supporting the involvement and participation of young people and youth organisations 

in policy making, implementation and follow-up 

- Fostering quality improvements in youth work, in particular through enhanced cooperation between  

organisations in the youth field and other stakeholders 

 The participating countries were: Hungary, Portugal, Greece, Lithuania, Estonia, Spain, Romania,  

Bulgaria, Ireland, Italy, Germany, Austria. The project involved 24 youth workers, promoters of  

youth policies, representatives of youth organisations and volunteers. 

The training course took place in Debrecen, Hungary  between the 18th and 23rd of April 2016. 

Results reached are: 

-Professional and personal development of youth workers 

-Enlarged network and strengthened cooperation between the participating organisations 

-Contribution to the reduction of the number of NEET youth through the exchange of good practices 

-Increased involvement and participation of young people and youth organisations in policy making,  

Implementation and follow-up 
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                NEET—Problem or challenge? 

                                                           How to boost youth participation?        

16,1  –  NEET 

Numbers and letters that make no sense to most of the (young) people who look at them. Even if they 

themselves are the elements that are adding up to these numbers, and belong to the group identified by 

this order of letters. 

NEETs are – according to the European Commission Employment Committee (EMCO) –   young people 

aged 15-24 years who are unemployed or inactive, as per the International Labour Organization (ILO) 

definition, and who are not attending any education or training courses. For simplifying it: the acronym 

stands for “neither in employment nor in education and training”. 

16,1% of young European citizens (aged 15-34) belong to this group in 2015 (Eurostat). 

Numbers and letters. Statistics and statisticians.  And policies based on those statistics. But what young 

people think about it? 

During the training we recognised that the definition NEET is not yet widespread and is not even used in the 

youth sector in some participating countries. Moreover, young people don’t care about what label we put 

on them and under which acronym we classify them. None of them will cry out “I am a NEET”! They will 

look at usand say instead – I don’t have a job. They won’t say “I am nor in education, neither in training”; 

they will say: I finished my studies, haven’t found a job and now I don’t know what to do – I am desperate. 

Going back to study – what for? I’ve just finished and look where it got me – nowhere! 

To boost youth participation – especially in decision- and policy-making – it is essential that the target 

group recognises that they are the target group. The lack of consciousness of one’s own “statistical 

situation” creates a big gap between the educational and labour market initiatives and the beneficiaries. We 

aim to ensure accessibility and create opportunities but eventually we face difficulties when trying to reach 

the target group. Sensitization on the topic and promotion of initiatives with a bottom-up approach can be 

the first step towards functioning policies. 
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         Policy recommendations 

During the training we identified five areas where European youth policies should be further 

improved – from a practical point of view – and/or their national implementation should be better 

monitored:  

 Education  

 Internship 

 Entrepreneurship 

 Volunteering 

 Learning mobility.  

These areas have been defined as pillars for the creation of a positive future perspective for young 

people, preventing and overcoming skills mismatch between education and the labour market. 

Fostering cooperation between the education and business sector, ensuring quality internships, 

reaching recognition of volunteering, providing accessible learning mobilities and increasing 

support for young entrepreneurs have been on the agenda of the European Union for long times; 

however the huge difference in success levels between regions still calls for joint actions. The civil 

sector and young people themselves must take part in policy making and implementation in order 

to make the regional and national implementation of EU policies more successful. By calling on 

youth workers from EU countries, consulting with them about the phenomena of NEET and about 

the implementation of youth policies, it become clear that the challenge and the responsibility is 

shared and that we have to unite all international actors to analyze, discuss, develop and promote 

measures to improve the situation.  

During the training the youth workers have prepared recommendations on youth policies. 
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 Recommendation on the Promotion and Recognition of 

Volunteering  

 

Volunteering is a big part of the European Union’s life.  

In 2010 around 92 to 94 million adults were involved in volunteering, which equals to 22-23% of Europeans, 

aged above 15.(1)  

2011 was announced the European Year of Volunteering to celebrate the work of millions of Europeans who 

devote their free time and efforts to volunteering. That year the number of volunteers in the EU increased to 

24%, and almost half of them volunteer on regular basis.  

In 2014-2015 around every fourth young person in the EU, aged between 15 and 30, was involved in some sort 

of an organized voluntary activity, and only 27% of them received a formal recognition for it. (2)  

-----------------------  

- Considering the difficulties of the recognition of volunteer work;  

- Recognizing the difficulty in distinguish between volunteering and internship;  

- Acknowledging that volunteering is considered a secondary aspect of everyday life;  

- Examining the missing of a learning agreement guiding volunteers' experience;  

- Considered the difficulties of communication with adults;  

- Taking into account the new practice of the Council of Europe of the Volunteer Time Recognition (VTR);  

The Group on Volunteering Issue proposes the following solutions:  

 The creation of a tool for official validation and recognition of volunteer work;  

 The promotion of volunteering as a tool for enhancing the level of citizens’ involvement in social life;  

 The construction of a facebook page in which all the volunteers can meet;  

 The realization of a logo in which all the volunteers can recognize themselves;  

 The creation of detailed learning pathways to increase volunteers’ involvement and to organise their 

work and the work of the organisations in an efficient way;  

 The creation of a network at local, national and international level to share best practices, to raise 

awareness about volunteering and to create a volunteer community.  

 

Maryna Manchenko—Simona Marano—Nelli Ujhelyi—Gytis Skunčikas  

 

 

1 Study on Volunteering in the European Union - Final Report, p. 7  

2 http://ec.europa.eu/youth/news/2015/images/eurobarometer-leaflet_en.pdf  
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         Policy recommendations 

Recommendation on Education Policies 

 

Following our experience within the Project “Respond to Your NEETs!”, which one of the main goals was 

to raise awareness and promote reflection around youth unemployment and employability, we decided to 

write the present open letter to share our concerns and contribute with our knowledge in this domain. 

Participants included youth workers, NEET and members of NGOs. Considering the richness of our discus-

sion, we strongly believe that our know-how will positively contribute for further reflection on decision-

making processes in view of promoting effective policies and strategies upheld to tackle related issues. 

 

We acknowledge that Education has a strong impact on European young people’s lives in future. In 2012, 

the European average of Early School Leaving (ESL) was almost 13%. There are heterogeneous scenarios 

across Europe, but numbers are very concerning: for example, in 2013 Spain, Malta and Portugal had 25%, 

23% and 20% rate of ESL respectively. Inherent to these numbers there are real children, young people, 

families and educators. Key actors are invited to critically analyse and get involved in finding solutions to 

these issues. Moreover, it is very important to prevent and be proactive in order to avoid the increase of 

these numbers.  

 

Education is a very complex subject, but core issues can be highlighted: 

Educational programs mainly focused on knowledge instead of developing soft and practical 

skills, which can cause unrealistic expectations about a competitive labour market and lead to 

unprepared future professionals. 

Mismatch between students and labour market expectations that cause an imbalance perspective 

of what young people have to offer and what the market is actually requiring. 

Demotivation of students and educators, frequently related to students’ high failure rates or ESL 

as well as educators’ burnout. 

Gap between families and school as well as between school and communities, devaluing their 

complementary roles in children and young people’s education and construction of  

individual identity.  
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Issues experienced within Education have been largely contributing to perceive School as a bureaucratic 

system that is easily related to the problem instead of an important part of the solution. Furthermore, 

we cannot ignore the impact of this problem. Various indicators suggest that children and youth are 

more likely to be diagnosed with behaviour problems, physical and mental diseases as well as they are 

more exposed to unemployment and social exclusion later in life (such as being involved in conflicts, 

criminality and drug abuse). Also, we must emphasise that issues observed in European Educational 

Systems can negatively impact on countries’ economy due to youth disengagement from the labour 

market and compromise the 2020 Strategy of developing a sustainable and inclusive economic growth.  

 

Therefore, we would like to present four practical solutions that you may would like to consider while 

reviewing the efficiency of current Education policies:  

Strength links between school and community (key actors, such as NGOs, health services,  

cultural centres, local authorities, entrepreneurs, companies, etc.), in view of developing chil-

dren and young people soft skills. We want to educate citizens, not only workers! 

Promote activities and participation in different environments. Getting involved in local  

communities, children and youth will find School more appealing and, being aware of different 

choices or possible paths, decision-making processes related to own future are likely to be less 

stressful.  

(Re)establish ties between schools and families, namely to prevent ESL. It is important to high-

light and consolidate educational paradigms or strategies that upheld the complementary of the 

role played by parents/families, School and community.  

Promote more flexible Education policies in order to allow adequate strategies to local circum-

stances and socioeconomic situations of each territory.  

Practical solutions to be applied at local levels are likely to make difference. Considering our know-how, 

we strongly believe that these actions have the potential to positively impact in various areas of differ-

ent European countries. Furthermore, practical solutions of this nature can be implemented in specific 

territories and gradually be replicated in other areas. It is important to mention that the reasoning be-

hind the implementation of the actions proposed must be consistent with principles of continuous im-

provement and critical analysis, so that specificities of territories are respected and constructive feed-

back is permanently shared with decision-makers.  

Ana Isabel Ribeiro Barroso da Silva—Maria José Jorge Batista Gomes Casaca—Oswaldo Cogollo— 

Norbert Bodonyi 
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         Good practices In youth participation 

Title Meet Me Halfway International Festival 

  

Aim of the tool/activity/initiative/practice 

Objectives 

The Festival of Cultures – Meet Me Halfway was born with a double aim. 

As Palermo is a multicultural city, the first aim of the festival is to facilitate the meeting of different cul-
tures living in Palermo, sharing spaces, food and activities. In this sense the festival is a way to break 
down the mental barriers that limit people to move on their own territory. It is an opportunity to live 
Palermo in a different way, far from prejudices and stereotypes. Secondly, the event is thought in order 
to requalify a degraded or isolated area of the city. Indeed when this aim is achieved the festival moves 
toward another zone. 

Description 

Step-by-step description (preparation, implementation, follow-up/evaluation) 

The preparation of the event starts about 5 months before, through a preliminary meeting, the writing 
of promoting articles, the realization of partners list and the launch of a call for volunteers. Until the end 
of April young people, pensioners, unemployed people, immigrants, housewives and workers can apply 
to help in the realization of the festival. 

In addition the promoting association H.R.Y.O. Human Rights Youth Organization send a form to each 
possible partner that has to be filled in order to have a better organization of the festival. In this form 
each partner has to explicate in which day and how it will contribute materially to the festival. 

The activities, even approximate, that we generally implement are: 

- Delivery of the Rosa Parks Award, given to a woman active for the protection of human rights; 

- Karaoke; 

- Sports activities for disabled people; 

- Ethnic dance and dance workshops; 

- Yoga; 

- Entertainment for children; 

- Street art; 

- Circus activities; 

- Human Chess; 

- Guerrilla gardening; 

- Adult drawing; 

- Cooking: for the edition 2016 we will introduce the practice of “scannaturi”, a traditional and funny 
Sicilian way to eat pasta.; 

- Theater. 

Moreover, we involve the young people that participated in our projects during the year in the festival, 
shaping it as a follow-up activity. 

After the event the staff organizes an internal meeting in order to evaluate the festival and improve it 
for the next editions. 
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Main outcomes 

Learning outcomes; skills, knowledge, attitude; impact, results 

No participant returns home without having learned something new. 

Whether it's a dance, a typical dish or a song, everybody acquire a new knowledge or improve their 
skills. 

Undoubtedly the event creates a friendly and relaxed environment in which sometimes new friendships 
or working collaborations arise. 

The inhabitants of the neighborhood chosen are involved in every way, and through a well-structured 
advertising all citizens of the city but not only are strongly encouraged to participate. 

The result is always surprising. The district, often desolate, comes to life for three days and sometimes 
this event is only the beginning of a series of activities that contribute to our mission. 

  

 Who is it for  

Target group profile 

The event is open to everybody. If we turned to a specific target the objective of the festival to realize 
the meeting of different cultures would fail. So the more the target is broad and differentiated, and bet-
ter the event succeeds. 

Where and how it can be implemented 

In which context it is useful, what are the pre-requisites for its implementation (e.g. venue, social or envi-
ronmental context, etc.) 

The main requisites to implement this best practice are: 

- Disposition of a big space (no matter if open or close) able to welcome hundreds of people; 

- Marginalized/disadvantaged quarter; 

- High range of migration. 

Duration 

The event lasts 3 days in September - generally during a week-end 

Materials needed 

The material we need can change every year depending on the activities we decide to implement. 

Tips and tricks, advices 

Make sure that the event does not coincide with religious festivals/practice (i.e. Ramadan) or public hol-
idays. 
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         Good practices In youth participation 

Title Learning Process in Education 

Aim of the tool/activity/initiative/practice 

Objectives 

Promote children’s curiosity, creativity and initiative in their learning processes since early ages, in view of 
fostering their self-worth and responsibility as well as positively impact on their ability to participate and 
make decisions as informed citizens in future. 

Educational paradigms that focus on children's participation are likely to better prepare them for the chal-
lenges imposed to youth by modern societies, where individual and interpersonal skills are so important as 
the knowledge acquired within the (formal) education system. 

Description 

Step-by-step description (preparation, implementation, follow-up/evaluation) 

Activities are planned for each school year in line with the educational paradigm upheld and its inherent pedagogical 
strategies, as described on objectives’ section. 

In Santa Casa da Misericórdia de Santarém, regardless the type of child support service (leisure centre; early childhood 
education and care / nursery and kindergarten; children and youth residential services) important aspects are consid-
ered while drawing up the (annual) service delivery plan: 

· school, family and community (services) have complementary roles in education; therefore, 

ties are strengthened and networking is promoted with regular leisure activities and celebration of significant events; 

· intergenerational activities are encouraged as well as outdoor activities with local partners; 

· student-centred and problem-based active learning approaches in view of stimulating 

children’s curiosity, creativity and initiative; 

· whenever possible, didactic materials and pedagogic strategies are developed and implemented in cooperation with 
children and their families in order to ensure common 

understanding of the educational paradigm and avoid mismatch of expectations (stimulate 

and/or develop individual and interpersonal skills is as much important as the acquisition of 

knowledge and achieve discipline). 

Main outcomes 

Learning outcomes; skills, knowledge, attitude; impact, results 

- Development of soft skills is facilitated and its relevance is widely accepted – closely related to interpersonal skills, 
among other aspects soft skills refer to a positive atitude, ethic, flexibility, leadership, communication, problem-
solving, self-confidence, stress and time management as well as ability to accept constructive criticism. 

- Ability to value individual achievements and collective/group success. 

- Greater levels of creativity, initiative and responsibility. 

- Decreased levels of anxiety when dealing with challenging situations as well as greater ability to cope with change 
and/or uncertainty. 

- Greater levels of self-worth and self-confidence. 

- Gradual recognition and validation of knowledge, skills and competences acquired through formal, non-formal and 
informal learning strategies/processes/activities. 

- Strengthened ties between school, families and community (complementary roles between key educational actors 
are facilitated) 
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 Who is it for  

Target group profile 

Specific needs of babies, children and young people must be considered as well as the level of formal 
education they attend. However, educational strategies and activities of this nature are suitable to a 
wide spectrum of profiles. 

Where and how it can be implemented 

In which context it is useful, what are the pre-requisites for its implementation (e.g. venue, social or envi-
ronmental context, etc.) 

In Santa Casa da Misericórdia de Santarém, the educational paradigms privileged are consistent with 
these pedagogical strategies and applied in all types of child support services provided: leisure centre; 
early childhood education and care / nursery and kindergarten; children and youth residential services. 

As this example of good practices is related to strategies, a wide variety of activities can be undertaken 
in line with the principles described. Additionally, heterogeneous contexts can be considered if all key 
(educational) actors are involved (such as schools, local authorities, enterprises, NGO’s). 

Duration 

In Santa Casa da Misericórdia de Santarém, activities are planned for each school year in line with the 
educational paradigm upheld and its inherent pedagogical strategies, as described on objectives’  
section. However, activities of this nature can be implemented either isolatedly and/or with shorter 
lengths of time. 

Materials needed 

Pedagogic material can be constructed and/or reused. Materials needed are usually secondary, as the 
most important aspect is to encourage children to explore them. 

There are several options, guidance and tools available, which are widely disseminated by regulatory 
entities and/or universities that have been researching about (alternative) educational paradigms. 

Tips and tricks, advices 

Regardless its heterogeneity in terms of contexts for implementation and target group profiles, it is 
strongly recommended that activities consistent with this educational paradigm occur during longer 
periods of time in view of achieving greater positive impacts in children and young people’s lives. 
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         Annex I—Training Activity Outlines 
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 Ladder of participation 

Who are NEET youth?  

Fashion show 
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         Annex II—Online Library 

Social Agenda—Youth employment 

Your Europe, your rights 

EaSI—New EU umbrella programme for employment and social policy 

Council recommendation on establishing a Youth Guarantee 

Exploring the diversity of NEETs 

NEETs—An urgent challenge for Europe 

Mapping youth transitions in Europe 

Youth in the crisis—What went wrong? 

Social partners and the Youth Guarantee: Skills, learning and employability 

Children, young people and participation—Youth Policy Working Paper 

Youth Policy Manual - How to develop a national youth strategy  

Establishing and productively running student/graduate internship programmes 

Renewed framework for European cooperation in the youth field (2010-2018) 

 Videos: 

Youth Guarantee 

Global employment trends for youth 2015 

What we talk about when we talk about youth unemployment 

Solving global youth unemployment  
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http://europa.eu/citizens-2013/sites/default/files/content/publication/Social%20Agenda%2036%20-%20Youth%20employmen.pdf
http://ec.europa.eu/internal_market/publications/docs/your-europe-your-rights/your-europe-your-rights_en.pdf
http://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=7682
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:C:2013:120:0001:0006:EN:PDF
http://www.eurofound.europa.eu/sites/default/files/ef_publication/field_ef_document/ef1602en.pdf
http://www.jugendsozialarbeit.de/media/raw/EF1237EN.pdf
https://www.jugendpolitikineuropa.de/downloads/4-20-3595/EF1392EN.pdf
http://www.youthforum.org/assets/2014/11/YFJ-Publication-What-went-wrong.pdf
http://www.eurofound.europa.eu/observatories/eurwork/articles/labour-market-industrial-relations/social-partners-and-the-youth-guarantee-skills-learning-and-employability-q4-2014-eurwork-topical
http://www.youthpolicy.org/library/wp-content/uploads/library/Youth_Policy_Working_Paper_03_201607.pdf
http://pjp-eu.coe.int/documents/1017981/7110707/YP_Manual_pub.pdf/7b17e1e6-e8b6-4041-902e-3b3ad0973c45
https://issuu.com/vaidaspdyte/docs/gradual_guidelines_2015/1
http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52015DC0429&from=EN
https://www.youtube.com/watch?v=3IIS9hMUvWU
https://www.youtube.com/watch?v=zeOjbD5eDI8
https://www.youtube.com/watch?v=hXakEAYOYZE
https://www.youtube.com/watch?v=wDjD8iAgnR4
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